Call EACEA-03-2020 — Erasmus: Key action 1: Erasmus Charter for Higher Education

EU Grants Propusaliemplale (EACEA Erasmus'« EBA) Vlﬂ 11 02 ZUZU

:Bun;ic Un

‘Please note that your Erasmus‘. Natzonai Agency w:ll mo : ltor ycur Erasmus Pol:cy Statementk
and your answers to the: questaons given'in the apptlcatmn The Erasmus+ National Agency
-reserves: the nght to: request:more mrormatmn on. your: actlwt;es and: propose; supplementary
‘measures; for- the purpcses cf monltormg and 1mpiementmg the Charter prmcmles by your
~.inshtut|on : - _ GEE T AT : : ;

support in __b'r'npléimg ’rhls apphcatlon

l.ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In thlssectlon you need to tlck the Erasmusact:v:t:es covered by your Erasmus Policy Statement,
( ) _P[ease salect those actw:tles that your HEE mtendstu 1mp1ement dur:ng the entlre duratmn of the
: --Programme : : ST
Erasmus Key Action 1 {KA1) - Learning mobility:
The mobitity of higher education students and staff v
Erasmus Key Action 2 (KA2} - Cooperation among organisations and institutions:
Partnerships for Cooperation and exchanges of practices v
Partnerships for Excellence - European Universities v
Partnerships for Excellence - Crasmus Mundus Jeint Master Degrees v
Partnerships for innovation v
( : Erasmus Key Action 3 (KA3):
Erasmus Key Action 3 (KA3) - Suppart te policy devetopment and cooperation: v

|

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Pelicy Statement should reflect how you intended o implement Erasmus after the award of
the ECHE. Should you wish to add additional activities in the future, you will need to amend your Erasmus
Palicy Statement and inform your Erasmus National Agency.

What would you like to achieve by'pafticipating_in the Erasmus Programme? How does your participation
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“in the Erasmus Programme fit into your institutionat internationalisation and modernisationstrategy? -

(Please reflect oh_ the objectives of your participation. Please explain how you expecfthe participation in.
Erasmus to contribute towards modernising your institution, as well as on the goal of building a Eurgpean
Education Area' and explain the policy ohjectives you intend te pursue).

Original langua_gej@ nd _tr'a'ns:iation into EN, FR or DE if the EPS is not in one of these languages)

UW has been actively and successfully participating in the Erasmus programmes since 1998, During this time
erganisational and structural solutions have heen implemented on both University and Facully levels that easured
correct and appropriate implementation of the programme and achieving the strategic goals of UW. UW has received
numerous awards for ils achievements from the European Commission {Erasmus Success Storias) and from Erasmus+
Nationat Agency, Foundation for the Development of the Education System (for instance, winner in the Best Institution
Category for the entirety of Erasmus activities in the 25th Foundation Anniversary competilion, ar the Golden Erasmus
Prize}.

Each year UW commences new projects. for instance, KA103 - Learning Mohility of Individuals and KAI07 - International
Credit Mobility. The number of mobilities (2600 student and staff), number of international partner institutions (ca. 508}
and project budgels (3.1 mtn eurps) significantly influence the internationalisstion and modernisation of UW. They are
always carried cutin line with the Erasmus Charter Principles and standards.

Two prejects adopted in recent maonths will have a significant impact on the Programme in 2021-2027 at UW: a} the
Erasmus 4EU+ Alliance as a model of European Universities of the future, b) the Excellence Initialive - Research
University (awarded within a national competition for best universities) as a confirmation of the highest potential to
/—“ improving quality of research and teaching, strengthening international collaboration and developing management

; practices promoting scientific excellence. Both projects have been highly rated and awarded funding in the first
competitions launched. respectively, by the European Commission and the Polish Ministry of Science and HE. These
projects and Erasmus+ will jointly form a strategic synergy aimed at supporling UW in striving for excellence, achieving
significant modernisation. strengthening its pesition globally and raising UW's profile and visibitily wilhin the
international arena. Erasmus+ and the two projects recognise mability as @ key element contributing to the
development of European Education Area.

.

The 4EU+ Alliance is a consortium of six comprehensive, research-intensive, public universities (universilies:
Serhonne. Charles. Copenhagen, Heidellrerg. Milan, Warsaw) fram four regions of Europe, created to strengthen the
European vision of deepened cooperation and mutual enrichment by developing 2 new guality of cooperation in
teaching. educalion. research and administration. [eading to the creation of a truly integrated European University
System. lts mission is to develop a barrier-free. continuously deepened cooperation in education. research and
innovalion within the Altiance. Through this collaboration and warking in partnerships. the Aliance will serve sociely ta
the highest level with our core values, e academic and research freedom. cellaberation in an interdisciplinary

approach.integrity, creativity. openness, and internationatisation.

| Please reflect on the Erasmus actions yuu‘would like to take partin and explain how they will be
implemenied in praclice at your institution. Mlease explain how your institution’s participation In
these actions will contribute to achieving the objectives of your institutional strateqy.

Original language (and _tréns!at_ion'.into EN. FR or DEifthe EPS is notin one ofthese languages)

(™

University of Warsaw {UW) will actively take part in all Erasmus actions. UW has so far participated in numerous
projects (KAY KAZ2, KA3) wilh various core aims and objectives. The cere aims of the projects are: mobility.
internationalisation. modernisation of education, strategic partaerships. digitatisation. cost-efficient management,

KA - The legal basis for cooperation with other internationat HEls is the Erasmus Inter-Universily Agreement, A
mobility agreement with non-HE institution might be signed in case of sulbound ptacement or training. In each case, the
respective roltes and responsibilities of partners must he clearty delineated. Learning mobility helps students increase
their professional. social. intercultural skills and employabitity. Mobility supports personal and professional
development of staff. Moebility is crucial in both the moedernisation of higher education and internationalisation of the
institution and is essential for the Eurapean Education Area to develop further,

At the beginning of each academic year, towards the end of the information campaign ahou! Erasmus+ programme, UW
mobitity coordinators are asked to provide IR0, strictly by 30th November each vear, with Inter-institutional

1 For more information on the priorities of the European Education Aren, such as recognition. digital skills,
common values and inclusive education, please consult the Following website:

htips://ec.europg. ew/edycation’education-in-the-euw/european-sducation-area_en
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agreements according to rigorous criteria: quallty and resilience of partnership. compatibility of leaching curricula,
quality of student services (selection, reception. support and integration of mabile participants). development of
research apportunities, place in selected rankings - ARWU, THE, 0S. projected tong-tertn results and sustainabitity.

IR moniters the degree to which UW unils utitise the agreements they are parlners in. Units that wilize their
agreements in lass than 80% are not allowed o sign new ones, If a given agreement is not active in 3 consecutive years,
it can be annutled, suspended or annexed. The scope and terms of all inter-institutional agreements are provisionally
agreed by the mobility coordinators with their counter-parts at the pariner institutions, and then forwarded for
approval and sighature fror the Erasmus+ Institutional Coordinalor,

All data about the agreement is uploaded by IR to the University Sysiem Learning and Teaching Management US0S
IR0 maodule. Current issues and correct organisation of mobilities are discussed during regular meelings with Mobility
Coordinators. These include: compliance with ECHE, ECTS catalogue. e-Learning Agreement procedures, selection,
recognition. mobile participants with special needs, ete, Alter Iheir mobilities individual students are obliged to {ilt out
surveys requested by IR for monitoring and analysis purposes.

KAZ. KA3 - Anappraval fram the Head af UW unit (the Dean) and Vice-Rectar for Reasarch and International Relations
censtitutes the basis for commencing cooperation projects, The fundamental eriteria are the quality of the consortium.,
common abjectives, sustainability, financial feasibility and expected results. KA2 and KA3 projectsare evaluated by [RO
or by Internationat Research and Liaison Office. Both offices pravide assistance during the application process as well
asin dealing with issues that arise during implementation of the project, Adatzbase of all cooperation projects and their
results will be developed,

Whatisthe en\iisaged-impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets. as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff -mobility, quality of the implementation,

support for participants on maobility. increased involvement in cooperation _pr_ojects {under the

KAZ action), sustainability/long-term impact of projects etc). You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language'('ahd translationinto EN, FR or DE if the EPS is not in one of these languages)

Participation in Erasmus+ supports the core stralegic goals of UW: mobility, modernisation of education,
internationalisation, digitalisation, strategic partnerships and cost-efficient management.in the following ways:

By encouraging digitaisation and modernisation In terms of quality of educatlon as welt as structuratly,

+  Participation In Erasimus+ Programme undoubtedly fosters Innovation in pedagogic methodologies and teaching
curricula (i.e. development of Inter-disciptinary, multidisciplinary: blended pathways: anline programmaes).
Between 2021-2025, UW aims will continue to enbance its educational offer in line with the 4EU+ Alliance
objectives. The impact of mebilities on teaching methodsis going to be measured through in-depth questionnaires
from staff wha compteted mobility.

= Raising staff and students skills; lifelong CPD.

»  Digital Signatures - Legal stalus of digital signatures is presently different in different countries, which poses a
significant challenge to smooth international cooperation on administrative levets and impedes management of
mobilities and exchange of students’ data. Over the next 3 years, UW is going o carry out the EDSS project
commenced jointly by USQ@S and International Relations Office this year. This projects aims o implement
appropriate, modern digital tools and solutions.

*  UWsDigital Competence Centre plays a significant role in modernisation and digitalisation of the University and is
instrumentat in carrying out the strategic international cooperation, such as 4EU= Alliance. The Centre offers
oenline teaching training to staff and digital skills courses for students at alt levels. It also contributes {o building a
cemmon digital repository of tools shared with partner institutions, for instance. digital databases for degree
programmes.

By supperting Internationalisation (coaperation with internationat HEls).

*  UWalms toincrease student and staff mobility by 150% by 2025, in line with the 4EU+ Eurapean University Alliance
targets.

»  Erasmus is highly conductive to developing international networks amongsl academic staff, which results in an
increased number of joint research outputs co-authored with members of academic staff from International HEls
{e.g. publications, books, articles, conferences. sympasia, workshops. teaching outputs, creative outputs), The
impact on academic staffis also measured gualitatively through in-depth questionnaires conducted biannually. in
which academic staff are asked to indicated the muost valued elements of completed mobilities (e.g. building
appropriate networks, knowtedge exchange withregards to teaching innovation and research methodologies) and
to evaluale their levels of salisfaction.
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» Internationalisation at home. Mobillties are instrumental in building inter-cultural skills and competences
amongst students and staff, dismantling sterectypes and promoting European values and cilizenship. Students
wile cannot participate in mobilities for financial or other reasons gain a modicum of comparahle skill-sets
through internationalisation at home, which is qualitatively through analysis of student questionnaires and in-
depthinterviews,

»  Courses in Foreign Language. Due to the scale of mohitities in the yaars 2014-2020, UW has rapidly expanded ils
provision courses and degree pathways offered in foreign lanytages. This trend will be maintained between 2023~
2027.

+  Recogniticn of mabilily. By 2025, 110% the percentage of sfudents will have their credits gained during studies
abroad fully and automatically recognised by the home institution upon return from mobility. This will be measured
quantitively by analysis of individual student guestionnaires. By 2023, UW aims to put in place recognition of
mobility as a measurable factor in career progression in terms of its internal policy. Impact on nen-academic staff
will continue te be manilered and evaluated qualitative through questionnaire, indicating the lavel of satisfaction
fram completed mobilities and which of its consequences are most vajued, both persenally and professionally.

+  Graduate Employability. Research surveys have demanstrated that students with an experience of mobility have a
definite advantage on the job market. Research studies commissioned by IRO from UW Centre for Sociatal
Challenges (Institule of Saclal Sciencesf revealed that 80% of students declared their Erasmus moblltiy fo be very
important for their career and profassional development; 79% stated that it was very important in thejr academic
career, Statements about skill-sets development will be measured by student surveys,

By strengthening strategic partherships:

«  Newprojects- OLA3.0; 4EU+ European University Alliance; European Student Card, Erasmus+ App). As a result of
taking parl in a number of strategic, pan-European projects such as: OLA, EGRACONS, EWF (Erasmus without
Paper), EMREX in the years 2015-2020, UW has become 3 valued and recognised partner in digital solulions which
are recommended by the European Commission and wilt be implemented soon. Between 2021-2027. UWis geing to
participate in new strategic partnerships and projects (EDSS, European Student Card. Erasmus+ App, EWP 2.9).
These are planned to result in full and complete implementation of digitat selutions and tools across all units of UW
by 2025,

«  Sustainability - Improving quality of partnerships by ensuring that results continue to be used by the partners after
the project is finished, and the results are re-used wharever possible. Aiming for the results of one project to
provide a point of departure for further ar subsequent projects.

+  Synergy of research and teaching - In line with the 4EU+ European University Alliance goats and objectlves, UW is
striving for a closer integration of education and research, whereby courses are based on ongoing
muitidisciptinary research programmes in cutting-edge fields where the participating universities are considered
world-leaders, All 4EU+ students will be exposed lo research-based education, emphasizing research as a
discovery process that enables innovative thinking. By 2024/2026 belween 4 and 12 degrees will be developed
around the four flagship challenge-based programmes in the four strategic areas ideslified by the 4EU+ European
University Alliance: health and demographic change in an urban environment; Europe in a changing world;
transforming science and society advancing information. computation and communication: biodiversity and
sustainable development.

+  \Visibility and raising profile. bothinternationally and nationally.

Lastly. participation in Erasmus+ is conductive to development of a more cost-efficiant management system. As 2
horizontal process. Erastrius supportsinternat coherency and development of structural solutions, This resultsin
advancingiransparency of HR policies and procedures: full digitatisation across all units of UW: improved flow af
information between Faculties and other units.

These strategic goals will be monitored through analysis, reparts, guestionnaires, in-depth interviews, surveys, focus
groups, action plans and checkiists, Methods: job-shadowing visits, trainings.

2. IMPLEMENTATICN OF THE FUNDAMENTAL PRINCIPLES

2.1 Implementation of the new principles

Please explain the measures taken in your institution to respect the principles of non-
-discrimination, transparency:and inclusion.of students and staff. Describe how your institution
ensures full and equitable access to participants from all backgrounds. paying particular
attention to the inclusion of those with fewer opportunities,

Legal and Structural Measures

As in previous years {(e.g. EPS 2014-2020), the ECHE principles are going to be the subject lo 3 resclution of lhe
University Senate. This resolution will canstitute the legal basis for implementation of the Charter principles across the
individual units of UW. The ECHE implementation will be overseen by members of staff with distinct areas of
responsibility and expertise. which will enable an cngoing evaluation as well as carrying out carreclive actions in the
course of the Pregramme.

UW has units that have been dedicated with a task of providing specialised assistance: Office for Persons with
Disabilities, Ombudsman Office, UW's Psychological Counsetling Centre, Centre for Dispute and Conflict Resolution at
the Facully of Law and Administration. Law Clinic.
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The University of Warsaw is a place where there is no room for any kind of discrimination. We strive to croate a friendly,
peaceful. and safe atmcsphere where everyone. regardless of their nationality. gender, age. disability. sexual
erientation, and refigion, will feel comfortable.

UW has an independent and impartial Ombudsman Qfficer. to whom students and staff turn for assistance in matters
related to the university and its community, informally and cenfidentially. The embudsman supports staff and students
in problem-solving and seestoit that all members of the academic commurity are treated fairly and henestly.

Since 2016 UW has its Egual Opportunities Chief Specialist who is engaged in anti-discrimination policy. equal treatment
and diversity. A social information campaign We Are All Fquol will be pursued: poslers and sociat media activities will
aim to raise awareness of discrimination, hate speech. mobbing, how te counteract these phenomena. In addition, Anti-
Discrimination Guidebook. an online published on a dedicaled page. clearly enlists detailed informatien on
discrimination: its definitions; different types of discrimination; support available and how to access it: relevant legal
acts and regulations. UW will offer a series of on-line training courses on equal treatment to its studaents and staff.
Surveys concerning the sense of safety amongst international students at UW are planned.

The purpose of the Rector's Commitiee for Preventing Discrimination at UW is to prevent discrimination on arounds of
any legally protected feature and to respect the principle of equal treatment at the Universily premises. The Committee
cansists of UW academic staff with expertise in the field of preventing discrimination. The Committee monitors the
observance of the principle of equal treatment at UW, develops solutiens to problems arising from the violation of
prahibition of discrimination, initiates Investigations and applies for disciplinary action against persons commitling

discrimination, All problems reported to the Cemmittee are considered anonymously.

it wilt be Lhe responsibility of the Erasmus+ Institutional Coordinator and the International Relations Office {IRO) o
implement ECHE principles across the whole institution. The ECHE Guidetines and the ECHE Self-Assessment Tool will
be widely disseminated and promoted. At faculty level. Mobility and ECTS Coordinators will be encouraged 1o follow
therm.

The Erasmus Programme is run at UW under centralised administration of Internationat Relations Office {IR0). This
assures that rules and procedures of the programme are implemented with consistency across the whole institution. A
clearly defined, centralised administrative structure fasters the full respect of the core principles: non-discrimination,
transparency, and inclusiveness.

IRQ works closely with the speciatised units mentioned above, as well as with a netwark of Mobility Coordinators at all
of UW's units and Erasmus Studant Network {ESN).

General promotion according to the principles of transparency

A large informatien campaign on Erasmus goals will be run by IRO at the beginning of each academic year. Its core
objective is to provide students and staff with transparent, coherent, timely and easily accessible information on
learning and funding opportunities. This includes details on vilal aspects such as: eligibility criteria, academic
requirements, selection rules, administrative procedures, appoinlments of the selection commiltees; complaints
procedures: as well as guidelines on language. registration. practical guidance, financial and organizational support,
elc.

All competitions for scholarships for outbound participants will be conducted through open calls of applications, Having
been firsl appraved by the Vice-Rector for Research and International Relalions, the uileria and procedures of
application wilt be made transparent to the general public. In order to ensure full transparency of selection procedures.
each open call will be addressed to a specific group of participants (SM5 sludenis - studies; SMP -~ students and alumni
- placements: STA - teaching assignments: $T7 - training). The students selection {ca. 1488 by year} will be conducted
thraugh the university US0S system,

Particutar attention will be paid 1o the promotion of the Programme. European Education Area goals and ECHE
principles amongst partnerinstitutions. especially from outside EU.

In 2016, the Eurcpean Commission identified UW as one of § Polish HEls for its good performance in the ECHE
implementation, following an analysis of student and staff reports from 2014-15. the first year of Erasmus+, High quatity
of farmal selection procedures for Erasmus+ activities and high qualily of formal procedures for recognising student
mability (pood practiceslinked to e.g. the use of Learning Agreements) have been noted.

Targeted Promolion and Supporttowards inclusion of those with fewer opportunilies.

The Erasmus opportunities offered to participanis with fewer opportunities are highlighted in each information
campaign amongst the University cemmunity and at alt relevant occasion, including student orientation meelings.
Appainted IR0 staff and Erasmus/Mobility Coordinalors at the Faculty level poassess substantial pastoral experience
and compeltences to provide participants {outbound & inbound} with special needs wilh a professional organizational
supporl.

IRO strategically utilizes the structurat organization of UW te maximise targeted dissemination of information acrossall
units (21 facutties, 4 Doclorat Schoots, 30 research units) and to reach those with fewer opportunities. students fram
socio-economic backgrounds, with disability and those with learning difficulties.

As in previous years. IR0 is going to apply for external funding with the view lo provide additional financial suppart to
students in difficult economic circumstances. Applications will be made. inter alia, to The #nowledge Education
Development Operational Programme {(KED OP - PO WER) and to Polish National Agency for Academic Exchange
{NAWA). These additional funds are going o enable approx. 10-15% of cutgoing studentsto access higher schalarships.
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UW wilt continue to be an active a member of MappED project {previously MapAbility} which provides studenis with
information on accessibility of university facilities and others places. This information is availahle on the project website
and in the newly developed mobile application. The main goals of the project zre: 1) to provide equal opportunities to
students with disabilities to encourage participation in Erasmus providing them with the necessary tools to be better
Informed about their rigivs. precedures and support services they are entitled to; 2) to reduce disparities in learning
outcemes affecting disadvantaged learners: 3) to coniribute to the idea of inclusive Higher Education Area where
students from different socio-economical backgrounds are given the same opportunities to graduate and coniribute 1o
academic excellence. As a member of UNICA {Network of Universities from the Capitals of Eurepe)} UW cooperales with
AHEAD (Association for HE Access & Disability). an indepandent organisation with the aim of creating inclusive
environments in education and employmentfar people with disabilities.

IRQ is committed to increasing accessibitity to opportunities threugh providing transparent information to incoming
students on e.g. ESN activities. Ca. 20% of students are offered affordable accommodation in UW's dormitories and
incoming staff are provided with a list of selected hotels with modest prices.

-Please-explain what measuresyeurinatitution will put in place toimplement the' European—— -

Studerit Card Initiative, ahd promote the use of the programmé’s Erasmus+ mobile App to
students. Please refer to the timeline indicated on the European Student Card Initiative
website®.

Steps compieted to date in preparation for Eurepean Student Card Initiative

US0s. Student information management system called USOS {University Study-Oriented System) provides the
infrastructurat basis for implementing the European Student Card Initiative. UW has participated in development of
US0S wilhin the remit of its activities as the leader of Petish HEls Consartivm MUCH {Inter-University Centre for IT") over
the past 20 years, Now used in 70 Polish HEls. USOS5 is gradually gaining the reputation of a standard solutien for HEls in
Poland. It supports management of higher education at university level and covers atmas! every area of university
administration, incl. ECTS catalogue and credit system, diploma supplements, ECTS courses catalogue available on-
line. Web-based central admission system {(IRK ~ Internet Recruitment of Candidates) is a part of USOS distribution,
Both USOS and IRK have specific IRG management modules. All aspects of incaming and autgoing mobility are fully
covered by USOS. for studenls, Erasmus/mobility coardinators, and central administration.

(mLegitymacja, mStudentCard). In 2019 the Polish government issued a mobile student 1D card {mLegitymacia,
m5tudentCard). Students of UW can downtoad this student card to their mobile phones without assistance of the
administration thanks to integration of USQS with the system run by the Ministry of Digitalization. Students use their
Trusted Profile {which is an element of the infrastructure of the Pelish 21D node).

Tech innovation and Leadership. UW is gradually gaining reputation as a technical leader of digitalisation in EU. During
UW's participation in both Erasmus Without Paper projects (EWP - 2015-2017; EWP2.0 - 2018-2019). UW IT Development
Tearn has designed pioneering EWP Apps covering all aspecis of the incoming and outgeing mobility, including: signing
Inter-Institutional Agreements: nominating students for ouigoing mability: handling Learning Agreements: Transcripls
of Records and other digital documents. The same team has developed the reference implementation. runs
development and production EWP registries, and maintains two development installations of USOS, which can be used
for testing by new institutions joining the network. UW has also implemented SMP and NCP modules of the EMREX
Network and gives students, as the owners of the data, opportunily to initiate the transfer of their achievements
between HEIls or to other systems,

UW is a partner in the 'European Digital Student Service Infrastructure’ (EDSSI) project funded within the Connecting
Europe Facility 2014-2020.EDSSI aims to help HEls implement secure eleclronic sluden! identification
/autheniication to facilitate the exchange of academic data between instilutions. The elDAS eIl framework will be
implemented in EWP, Dashboard. Erasmus+ App. OLA and European Student Card, The goal is to maks secure date
exchange belwroen HEls possibte. in order to offer high quality services fo students. UW will promote EWP and European
Student Card Initiative amongst Pelish and international HEls, various natienat instituwtions at different tevels (e.g.
Erasmus+ National Agency, Ministry of HE and Science}. UW will continue to cooperale with national and internationat
networks (e.g. Eurepean Universily Foundation, UNICA, European Campus Card Association. IROs Forum - a network of
the international offices of 21 leading Palish public universities).

AEU+ Alliance members will benefit from UW's long-lasting expertise on digitalisation of mability. other
internationalization processes and tools {student cards: sutomatic recognition of academic gualifications: OLA 3.0 -
Online Learning Agreement: EGRACONS - Eurapean Grade Canversion System; EMREX - fietd trial on the impact of
enabling easy mobitity and recognition of external studies).

Timeframes, UWis ready for the full use of EWP, including the use of the European Student Card lnitiative and Erasmus+
mobile Apps. inline with the milestenes indicated on the European Student Card initiative website;

20621+ to manage inter-institutional agreements and online learning agreements,
2822 - tosend and receive student nominations and acceptances,

2823 - to exchange transcriptsof records related 1o student mobility.

2025 - students will enjoy the benefils of the European Student Card Initiative.

2 hitps:fec.europa.ew/education/education-in-lhe-ew/european-siudent-card-initiative _en
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Promotion and Dissernination of Erasmus+ Mebile App to students

information about Mobile Apps will be disseminated through Faculties, Student Services, Mobility Coordinators.
Student Organisations and specialised IT units. The latter will be also responsible for checking the possibilities of the
Appreceiving information from UW's IT systems.

Please;e_xpggj'in how your institutions will :in'ipler'ﬁ_ent and promote environmentally ffié_nﬂty
practicesinthe context of the Erasmus+ programme. Lo

Education and training activities on climate change run within Erasmus+framework

Innovative, inter-disciplinary courses and modules developed by the 4EU+ Alliance. Biodiversity and sustainable
developmantis one of the four flagship programmesidentified by the 4EUs Alliance as Europe wide secictal
challenges. A prolific group of UW scientists from diverse disciptines have been participating in activities which simed at
implementing new UW standards on these matters. Over the next three years, individual courses and modutes as well
full 4EU+ bachelor. master, Phils programmes focused on global threats to environment and the possibilities of
responding to climale change will be developed. Courses will be built areund common core curriculum and will invalve
blended mobitity of students and staff acrass the six member universities. This core curriculum will be complemented
by joint/double programmes {unique cross-alliance degree pragrammes), joint doctoral schoals, ce-supervision of
thesis (master, PhD co-tutelle), joint summer schools, shared courses and ratation of students and staff. These
initiatives will provide students with the skilts necessary to either enter the job market or pursue further education,
enable partner universities to build a strong 4EU+ brand, and combine a research-based education, more diverse
language skills along with a strong giobal and Evuropean outiook.

Education programmes within EIT-Climate-KIC and EIT Food Consortia. A multidisciptinary PhD programme on climate
change. biodiversity. and health is being developed within the project Excellence Initiative - Research Universily
{supported by the Ministry of Science and HE) as a result of the Science for the Planet Research cooperation with
European Institute for Innovation and Technology - E{T Climate and EIT Food. These two high-profile consorlla
converging academia, businesses, and consumers will offer high quality placements and guidanca ta incoming
students.

Internships and student placements will also be offered by several UW's faculties, e.g. by the Centre of Natural
Environment and Sustainability Research Centre, that focuses on combating climate change.

Erasmus mability participants might also benefit fram the following initiatives: suramer schools with virtual and
btended mobility: open online courses (The ABC of Climate): popular science events e.g. The Night of Biologists
organised by the Faculty of Biology and The UW Biological and Chemical Research Centre, offering lectures, workshops
and games addressed at nature enthusiastsof allages.

Promotien of environmentat awareness within UW Compunity. including Erasmus participants

Training through participation in European projects {fer instance 'Teach With Erasmus+ (TWE+) -Impact
Entrepreneurship and Sustainable Innovation. Climate Chatlenges: A contribulion e changing the world®™) enable
academic staff reviewing and adapling teaching tools and melhods. as well as modelling environmental awareness in
their teaching methods. Non-academic staff will regularly attend an intensive training {"Climate Weelk’) organised by
UW ar by partner institutions in order to get acquainted en climale challenges and exchange experience on instilulional
strategy on adopted solutions o climate change,

Cooperatian with Erasmus Student Nelwork on “green” events and promotlon initiatives. UW will strongly suppart a
variety of aclivities: student initiatives such as ECC Days - Less Plasticis Fantastic, Vegan Day, promation of ‘Green Tips’
amongst student community. e.g. 3R - Reduce-Rause-Recycle Initiative.

Environmentally friendly transportation will ba promoted wherever possible to encourage mabile students and staff to
use means of transportation with reduced carbon footprint {e.g. trains, public transport). Within the SociatErasmus
section ESN will continue to planttreesin the woods in the Warsaw area.

All Erasmus+ activities and projects will be conducted and implemeanted in line with the guidelines on envirenmentally
friendiy practices cullined in the Senate's Resctutian and following recommendations articulated by the Rector's
Advisory Committee for Climate and Ecology.

According lo a resolution adepted by the Senate in 2019, UWis going lo:

Thoroughty educate the UW community onissues pertaining to climate change and ecology:

Use itsresearch and scientific potential to seek new solutions te climate change, taking into account civil justice and
sustainable development;

Members of UW academic communily. when parlicipating in public debate, ought to strive to support factual
sclutions which are relevant to the scale of the problem and based on scientific knawledge;

These guidelines and procedures inciude implementing changes within its operations which will result in reducing
the negative impact on sociely. First and foremost, it will sirive to achieve carbon-neutralily in the nearest
achievable timeframe through: 1) implementing necessary infrastructural changes: 2) using renewable snergy: 3)
minimising CO2 emissions. including those related to travel and transport; 4) implementing effeclive recycling
systems and reducing waste: 5} increasing green seaces on UW campuses. and making those spaces hospitable to
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different ptant and animal species, fostering water and carbon retention: &) providing planl-based food choices at
all UW catering points and sites 7) reducing non-reusable packaging and products within UW. and at evenis
organised by UW.

Rector's Advisory Committee for Climate and Ecology is goingto:

=  Coordinate educalional and practical activitics dedicated to combating climate change and the issues of social
responsibility of UW in these matters:

»  Identify UW climate performance needs, design procedures and guidetines for best praclice for improving climate
performance:

+ Cooperate with the scientific community. student organisations, NGOs, governmeni and business sectar
representatives inthe areas of knowledge-exchange on climate change in order to design common solutions;

e Promote practical recommendations among UW units.

uutgomg andintoming stadents"hefdré after and during miobility.

Please exp[am how you. wsll promote civic engagement and active cmzenshlp amungst your

The 4EU+ Alliance is the best example when civic engagemaent and active citizenship are the core values canstitutive for
and promoled by a network of 6 universities from & European countries. The network was established to provide
outgoing and incoming students with an outstanding European learning experience. Graduates of a 4EU+ university will
receive an excellent education in their respective fields and acquire common ctore competencies. They will be
"European citizens”, whalever their origin, by their experience and awareness of Eurepean culture and values. 4EU+
will achieve this by (3) the content of education and (2) students’ exposure te more than ane educational, cultural and
social environmenl Lthrough mobility within the 4EU+ Alliance - be it long-long or short-term. physical, virtual or
blended mobility. 4EU+ members plan to organise a series of courses (incl. virtual and blended) on European in a
changing world, European values and citizenship within ene of 4 flagships indentified by the Atliance. Academic and
non-acadernic staff will benefit from the shared expertise of its 4EU+ member activities.

Mobility contributes to personal development of each participating student, who develops new skitls and competences,
such as: independent problem solving: dealing with difficult situations; increased tolerance; sensitivity to cultural
differences: deeper understanding of Eurcpean integration; sirengthening their civic engagement; curiosity towards
people and the world in general,

{RO will conlinue to cooperate and financially support activities of student organisations. in particular, Erasmus Student
Netwaork (ESN) which plays a pivotal role in the successful delivery and implementation of Erasmus. it is impossible ta
overastimate ESN's contribulion to supporting mobility, student integration and internationalisation at home. Erasmus
Student Network runs numaraus events within the remil of its core groups: Mentor. Culiure. Tandem, Travel, Sport,
Event, PolishYourPolish, SocialErasmus, Exchangeability, These eventsinclude:

+  Orientation Weeks - {ibrary training, outreach trips do gatleries. theatres, student clubs, conceris of Chopin's
music, making dumplings. bike rides arcund Warsaw, trips to other Polish and Eurgpean cities.

+  Mentor Programme - oneof the core grogrammes addressed at Polish and international students;

»  Tandem Evening - weekly meetings which consist of language lessons swaps between native speakers, whilst also
facilitating the {earning of Polish culture,

»  Karaoke - Polish and internationat students sing together;

. PalishYourPolish - members of ESN offer Polish language lessons for small groups, based on bespoke training
malerials targeted ¢ particular vocabulary areas (for instance: shapping, holidays).

+  Sporls - climbing. foatball tournaments with children from orphanages. swimming, skating, basketball, laser Tag,
visiting the National Stadium,

SocialErasmus Sectionis a reatly unigue section: it was created at UW and inspired the rest of Polish ESM organisations.
It sensftises incoming students to (ocal problems and integrates them with lacal community through various activities:
visits {o orphanages and charitable organisation, Internatienal Lessons {international students visit schools and
erphanages, telling stories about their native language. culture and customs), planting trees in woods, painting hospilal
corridors, collecting piastic caps inarder to get a wheelchair for people with special needs.

The annually organised by ESN Discover Europe’ is a pan-European Photo Contest aiming to show the beauty of
Europe. its traditicn and customs. its citizens, as well as to break slereotypes. to share common mobility experience
and the idea of what Europe means for each participan!. Both local and inceming students were often winners of the
Photo Centest, Photos are then used during information campaign on Erasmus+, its goals and offered opporiunities,

UW offers language training te encourage participation in tocal communities and veluntary activities. The Centre for
Polish Language and Culture For Foreigners "Polonicum” offers Polish language courses to incoming students prior to
commeancement of the semester and throughout the whole duration of the academic year {alse available in
e-learning formatsy): trajning sessions on Polish culture as well as workshops on traditional customs. Polish tanguage
knowledge will enable incoming students to actively participate in the city and the Universitylife.

UW is committed to fostering civic ethos across campus cullure, Siudents who cannot participate in international
mobility will develop similar skill-sets {internationalisation at home) through taking part in classes with international
students, serving as mentors and through partaking in extra-curricular, integration activities. Students planning their
mobility witl be able 1o take part in workshops (Ready4Exchange) and language courses organised by ESN in
coliaboration withincoming international students. IR0 will provide outgoing students with access to a foreignlanguage
test and an on-line course as part of Online Linguistic Suppart EU platform.

18




Catl; EACEA-03-2020 — Erasmus: Key action 1: Erasmus Charter for Higher Education

EU Grants: Proposal template {EACEA Erasmus« IBA): V1.0 - 11-02-2020

Support and access to volunteering apportunities is provided by several units within UW. Incoming students will also be
enceuraged to participate in various activities organized by the Volunteer Centre, the Welcome Peint and Student Union
te facilitate their integration with lecal students: Karma Returns: mutual learning and teaching of native languages;
exploring Warsaw: themed workshops; SpeakDating: GatheringE&Gardening: cat shelter building workshops: initiatives
for the care of public spaces. in cooperation with Santander Universidades: .mUWies nights” filem club.

Continuous and ongoing impact of Erasmus mobility is evaluated regularly through surveys, self-assessments and in-
depth interviews. The analysis of students’ surveys has demanstrated that the already high percentage of students
satisfied with mentoring and administrative suppart they received from UW has increased: 92% in 2019 {88% in 2015-
2016: 87% in 2017-2(H8). Efforts will be made to improve service provision further. Gathered data confirm that UW has
created appropriate conditions for students’ civic engagements and active citizenship.

Research commissioned by IRO fram The Centre for Societal Challenges {Institule for Social Sciences UW) has
demonstrated that 80.5% of students deciared Erasmus international exchange to be important to them personally, and
highlyimpartant for their professional career: 79% - in their academic career: 91% in their personallives.

Upon their return Erasmus participants (students and statf) are encouraged ta widely share their mobility experience,
to promate ihe programme, to engage in local activities, to act as ambassadors and o vtilize their new skills,

2.2 When participating in Mobility Activities - After mobility

Please demonstrate your commitment to implement full automatic recognition in your Higher
Educatien Institution.

Please describe._ihé concrete steps you will take to ensure the full automatic recognition of att
credits gained for learning outcomes achieved during a mobility period abroad/ a blended
mobility, according to the Council Recormmendation on Automatic Mutual Recognition®.

Since 2007, UW has develaped and implemented an electronic Learning Agreement {e-LA) to support 1he Programme,
e-LA is not an additional loo!, it has been incorporated Into the university data management syslem USOS which
supports all the universily processes from enrolment 1o graduation. e-LA at UW is nat only limited to Erasmus. With
slight madifications, it may also be used for other types of mebility. such as ICM or any other culgoing muobility for
studies. Each cooperation is based on an inter-institulionat agreement signed between HEIs with common objectives.

While e-LA is fully digitised on the part of UW {not requiring a physical signature or a stamp} it slill needs to he signed by
the host institution in a traditional way. which entails printing and scanning of the pdi fite generated from the US03
system.

Within the nex! two years this part of the process is envisaged 1o be digitised as well, as e~LA wilt be transferrable fram
USDS to Online Learning Agreement (OLA) via Dashboard via Erasmus Without Paper (EWP) connectors. UW has been
directly involved in development of the new OLA platform through its participation in the OLA3.D project and is
scheduled tatest the 2-1 A dala transfer belween the Dashboard and USDS a5 soon asthe systems are integraled.

Once a student has been selected for an Erasmus mobility. an e-LA is created in their student profile as an alternative
study plan. to replace or modify their UW curriculum in the semester{s) of their mobility. The e-LA is visible to the
studenl, the mobility coordinator. IR0 and the student services at the home faculty. There Is full transparency of dota
throughout the mobility and afterwards.

The e-LA contains all the fields required in the LA template by the EC. in Table A. the student enters the courses to be
taken at the host institution, defining the number of ECTS and course details. In Table B the siudent indicates the
courses at UW which will be replaced by the extarnal courses from Table A. by clicking particular courses in the UW
course calalogue, which is directly linked to this field. In an additional field, Curricutum Differences. student indicates
courses which remain obligatory at UW and which cannot bereplaced by external courses {such as a BA/MA seminar),

If correct. e-LA is then approved antine by mobility coordinator. The approval is visible to the student. IRQ and student
services. A pd! with the e-LA in the tempiate required by Erasmus. bearing the name LA Before the Mobility, can be
printed irom the system, for further approval by the host institution. Approval of e-LA by the mobility coordinator in
US0S guarantees full recognition af the courses chosen by the student.

Within the next two years, after the integration of USOS with the Dashboard via EWP, all the e-LAs created in the UW
system will also become visible to the coordinators at the host institutions in the OLA platform in the Dashboard,

The e-LA in LW system allows modifications and versianing. A histery of all changes to the study plan approved by the
mobility caordinalor remains available in the system. Afler changles are approved, a printout of the e-LA is available,
listing & history of changes under the name LA During the Mobility. The document shows the final list of courses which
witl be recognised by UW. as well as previously approved versions of e-LA.

Upon receipt of the student's Transcript of Records. the grades are converted (EGRACONS). entered inta the e-LA and

3 The text of the Council Recommendatien on Automatic Mutual Recognition may be found at: htips://eur-
lex_europa.euflecal-content/EN/T X T/7qid=156889185923 5&uri=CELEX:32018H12 1001
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approved by the mobility coordinator, At this stage, an LA After the Mobility becomes available in the system,
confirming fult recognition of the courses and ECTS gained by the student during the period of study abroad or during
the virlval mobility. Upon graduatien, LA After the mobility becomes a part of the student's Diploma Supplement.
constituting a further proof of the full recognition guaranteed at UW, in line with ECTS and the Polish Qualification
Framewarile,

Please desc'_ribe'y'our institution's measures to support, promate and recognise staff mobility:

IRG is the central administration unil responsible for organising mobility of UW staff. Staff mobility within Erasmus is
based on Inter-institutionat agreements (KAl} or participation in a project {KAZ, KA3).

To manage alt mobilities, 1RO uses USDS system. where the fundamental data on each project and each signed Inter~
institutional agreement {partner institution. field of studies. mobility numbers per academic year. lanquage and level of
instruction, contact persons) is entered.

Each year IRD. in cooperation with Mobility Coordinators, runs a far-reaching campaign amonyst UW stalf, infurming
them about funding oppertunities, rules, pracedures of applications and setection criteria.

In Seplember each year. two competilions are announced for Erasmus funding for those nominated to travel to partner
institutions to leach {STA} or to take part in training {$TT) in a given academic year. The number of candidates always
exceeds the financial capacity. therefore IRD actively applies for additional funding from other natienal or international
programmes.

The IRO contact person provides oulgoing staff with siep by step guidelines {available also on-line) required for
successfut organisation of their stay: Staff Mobility Agreement for Teaching/Training. Erasmus grants. complementary
funds - if applicable. travel assistance. insurance. required reports. Incoming stalf are addilionally provided wilh
assistance with accommadation options. visas - if applicable, insurance, contacts persons at UW. UW offers to non-
academic staff an additionat cultural or foreign language iraining for thase who plan a mebility abroad. Parlicipanisare
encouraged to share their mobility experience ant oulpuls as widely as possible (interpal meetings. reports,
canferences, analysis} upon return.

The analysis of individual reports has demonstrated an atmast 100% general satisfaction amangst participants of
completed mohility {cutgeing staff: 2015 - 99%, 2016 - 97%. 2017 ~ 99%; incoming staff: 2015 - 98%. 2016 - 99%. 2017-
99%). This high degree of satisfaction evidencesto what extent the experiences and compelences gained guring mobility
conlribute to the professional development of participating members of staff. These indicalers confirm that the ways in
which UW organises mobilily (before, during. after) are appropriate,

UW parlicipates, as HEl partner, in the majority of prajects mentioned in Guidelines - Erasmus Charter for Righer
Education 2021-2027. These projects include Erasmus+ REALISE (Realising the potential of international mobility af
staff in higher education). which ended in 2019. It has been identified by the French Nalional Erasmus+ Agency as an
example of bes| praclice. tn the farthcoming years, the recommendations derived from this project will be continuously
and widely disseminated: the majority afthemimplemented by UW.

Aware of the pivotal rote that the competences of IRO staff play in the implementalion of internationalisalion strategies,
promotion and organisation of mobility, UW parlicipates in yet another project: “Erasmus+ FESC - Framework for
Eragmug+ Staff Compotences™. it focuses on the cempeatences of staff dealing with atudent mobitities. A framework uf
competences is being devised and it is expected that it will be used for self assessment as well as enhancing staff
development strategies. Staff mobility for training is one of key elements in staff training frameworks. Resulls of
quastionnairesand interviews. conducted within FESC, clearly state the role that staff mability plays in developing
competences,

Academic staff are required to comptlete cyctical evaluation of their work. The compulsory self-assessment form far
academic staff includes criteria such as: pedagogic activities. pastoral care of students. arganising international
exchange and participation in cooperation with international institutions. Therefore, mobility is important nat only for
overall personal development but also for professional career advancement,

UW has compteled the pilat phase of evaluation system for administrative staff. This system will be gradually
implemented in the individual UW unils, and its results might influence the competences and skills criteria, career
appertunities and remuneration for a given staff member,

2.3 For the Purposes of Visibility

Please provide the web link where you will host the Erasmus Policy statement in the future.
‘Please reflect on how you plan to regularly promote the activities supported by the Programme,

The Erasmus Policy Statement will be posted on the following webpage: www.iw.edupl (About University) and hitp://
bwz.uw.edu,pl/{IRC website],

UW has been participating in the Programme since 1998. Since then it has developedits promotion strategy. which is, of
course, adapted to the changing technelagies and information channels as well as demographic and societal changes
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(GenerationX).

Alarge information campaign is run by IR0 at the beginning of each academic year, Its core is te provide students, staff
and partner institutions with transpareat, coherent, up-to-date, timely and accessible information on Erasmus+, its
geals, international cooperation, education and teaching opportunities as well as financial conditions.

As in previous years {EPS 2014-2020), the ECHE principles will be subject to a resolution of the University of Warsaw
Senate which will conslitute the legal basis for implementation of the Charter principles across the individual units of
UW. Senate’s Resotutions are published online in UW Monitor.,

All information about the Programme disseminated across various media and information channels is differentiated
and targeted at different audiences, for instance: mobility coordinators, students, PhD researchers. academic lecturers,
administrative staff al the central and faculty tevel, Erasmus Student Network. Students’ Union Reps, international
HEls/networks, Erasmus+ Nationat Agency, International partner institutions. Conlent is responsive and relevant to
particular needs of various audience groups. Content segment concern diverse matters such as: announcing
competitionsfopen calls; Inter-institutional agreements, selection criteria, academic and language reguirements,
resulls of competitions, information meetings such asWetcoma Week, promoting UW acrossinternationally HEls {Study
Al uad Fait, Et asinus Day/s), Catatogue ECTS, lsstitulivnal infuSheel.

In order to reach specific target groups, content segments are communicaled in different forms and at appropriate
accasions, including: meetings, seminars, worlshops, PowerPeint presentations, webpages, information boards.
banner. Facebook, fanpages and other social media. infoyraphics, mailing lists, brochures and flyers, media (Kampus
radio, UniwerekTV). YouTube videas, phone conversations, trade shows, webinars, serial correspondence. step-by-step
guideboaks for those planning mobility, training materials. mobiie applications.

All informatian is cyclically differentialed according to target audience and content segment, ie. disseminated
cyclically once a year at the beginning of each academic year or semester; before. aiter mobilily, according to timelines
of a given prajecl.

Piease describe how you will ensure that the principles of this Charler will be well
-cornmunicated and applied by staff at atl tevels of the institution. .

Asin previous years {(EPS 20814-2024). the ECHE principtes will be subject to a resolution of the University of Warsaw
Senate and published in The UW Monitor.

TheProgramme Is run at UW under centralised administration ({R0). assuring that its rules and procedures are
implemented with consistency across the whole institution. JRO reports to Vice-Reclor for Research and International
Relations as well as Vice-Rector for Student Affairs and Quality of Teaching. The respansibility for implementation of the
Programime {ies with Erasmus+institutional coordinator. who is a member of IR0 staff,

The ECHE implementation will be overseen by members of staff with distinct areas of responsibility and expertise,
which in {urn wiltenable an ongoing evaluation as well as carrying out corrective actions in the course of the
programme.

Appropriate communication of its principles (please see the poinl above) is the basis for correct and successful
imptementation of ECHE. IR0 is in charge of the Erasmus activities implementation. internationat cooperation, mobility
managerment. menitoring and communications of the Programme.

IRD cooperates with a} Erasmus Coordinalors, who are academic staff responsible for organising admissions,
education, pedagogical advisory aclivities, competitiens: b} student services office at faculty tevel when it comes 1o
administrative matters: ¢} ECTS Coordinators at facully level,

Organising mobitity in alt its aspects and every stage is supported by the university USDS system which is used for all
the university processes from enrolment to graduation and mobility management. This system also enables monitoring
the curriculum of the project, generating stalistical data and its analysis.

It contains all students’ data (incoming and outgoing). For instance, student might be gualify for mobilily only in
accordance with terms ouflined in the inter-institutionat agreements: schalarship might only be paid owl only if the e-
Learnimg Agreement has been signed. It also allows to check student's mobility capital: whether the funding agreement
has been signed correctly: has the student confirmed that they understand his/her righis and obligations as defined in
ECHE.
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